
CONSTRUCTION

TRUST
children ask more than 70 questions 
every day… a study that is undeniably 
ironic; a catch-22 of human nature.

While it may fade over time, our 
innate inquisitiveness never truly dis-
appears. And in the world of business, 
this aptitude can often be more useful 
than many might realise.

“Have you heard of a man named 
Simon Sinek?”

Euro Mechanical CEO Jon Rawding 
poses me a question of his own as we 
sit down for a long discussion over the 
phone. “He’s the author of a number of 
books including Start With Why, and 
a thought leader that our company 
takes great inspiration from.

“When I came on board in 2018, I 
asked a simple question: What is the 
purpose of Euro Mechanical? Why 
does it exist?”

Originally set up in 1976 in the 
fledgling oil industry of Abu Dhabi, the 
founders saw an opportunity to create 
a long-term sustainable business  
that would grow in tandem with the 
sector in the Emirate. And it has been  

a success, Euro Mechanical having 
built a reputation for long-term, 
trusting relationships along the way, 
forged from the strong family values 
held by the owners that are endemic in 
the UAE.

“We quickly identified this as being 
a central pillar of the company’s 
ethos – to add value to the lives of the 
employees, the local and international 
suppliers that work with us, and the 
clients we work for,” Rawding reveals.

“Ultimately, the goal is to make a 
positive contribution to Abu Dhabi 
and the region.”

UNLOCKING AN UNDERLYING 
POTENTIAL
A man after Sinek’s own heart, and a 
keen advocate of the need to under-
stand why something should be done 
before it is actioned, Rawding spent 
the next two years remodelling the 
company in line with this realised phi-
losophy – a process vastly easier than 
the one that was initially anticipated.

“We rebranded the company in 2018, 

but I quickly worked out that it didn’t 
require much effort at all,” he affirms.

“The brand identity of giving back 
was ingrained within the culture of 
the company long before I arrived. 
Testament to the Al Hurr family, 
the foundations upon which Euro 
Mechanical has been built are not 
short sighted – they’ve been nurturing 
a company that will stand the test of 
time and maintain a legacy.

“In respect to that, all of our partner-
ships and decisions are focused on the 
long term – on developing relation-
ships of trust and creating credibility 
in the industry, both now and for years 
to come.”

A newly cultivated approach to 
leadership provides the proof in 
the pudding, the company having 
discarded what it deemed to be an 
outdated, restrictive command and 
control policy, replacing it with new 
management techniques designed to 
empower employees.

Each member of staff is given 
ownership and responsibility, while 
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