
new and existing partners alike who 
share its outlook of longevity and trust.

“The lifeblood of all of these 
efforts of course is the financials,” 
Rawding adds, “a space that we’ve 
also made inroads into, having hired 
a Chief Financial Officer in 2018 and 
integrated the appropriate tools to 
improve monetary transparency.

“We’re busy, but that’s compelling. 
We’re accelerating the flywheel if 
you like, getting faster and better in 
respect to progress and change across 
the board – looking at the past year 
alone you can see this heightened 
enthusiasm.

“The company’s becoming much 
more sophisticated, but not on a 
corporate level where the numbers are 
the most important thing. Rather, the 
numbers are the result of everything 
else we’re doing, and that’s truly 
exciting.”  

Here, he reveals that the afore-
mentioned emphasis on technology 
constitutes one of four elements 
within Euro Mechanical’s strategy for 
2020, reiterating the importance of 
personnel development as the second 
component of this masterplan.

“Innovation and learning is a critical 
part of our blueprint and will provide 
the grounded footing for our organisa-
tion to grow,” he states.

Beyond this, customer relationship 
management and strategic partner-
ship development will likewise take 
precedence as the business looks to 
maintain momentum.

The former will see the incorporation 
of a centralised proposals manage-
ment team whereby Euro Mechanical’s 
six divisions will no longer be siloed, 
instead working together to pool 
resources and reap rewards such as 
more targeted marketing insights.

“We want to increase collaboration 
and likewise raise awareness about 
the work that we’re doing,” Rawding 
explains. “We’ve been pretty quiet pre-
viously but have a lot to shout about in 
terms of our achievements and value 
proposition.”

The latter, meanwhile, reiterates the 
company’s position as an entity seek-
ing meaningful relationships with both 
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THE ADNOC-EURO 
MECHANICAL 
RELATIONSHIP
Consistently providing reliability, 
collaboration, a partnership 
mindset and solution driven 
services, Euro Mechanical is often 
a service provider of choice, its 
relationship with ADNOC being a 
prime such example, evidenced 
by two recent service contracts 
delivered to ADNOC LNG 
between 2013 and 2019:

CONSTRUCTION AND 
MAINTENANCE SERVICES
Despite tough market conditions, 
the company was recently 
awarded two ADNOC projects 
for a four-year duration. It is also 
in the process of bidding on a few 
important projects for ADNOC 
and other clients.

RIGGING SERVICES
Comprised the supply of more 
than 70 personnel including 
rigging crews and crane 
operators to ADNOC LNG, 
working in its central workshop 
and plant areas on Das Island. 
Six years of critical work with an 
exemplary safety record were 
achieved in partnership with 
ADGAS’s management team.

FABRICATION SERVICES
Entailed the repair and 
modification of existing 
pipelines, spools and flanges 
by a fabrication team of more 
than 60 personnel. Additional 
teams were regularly requested 
to support critical shutdown 
activities where the consistency 
of personnel, quality and specific 
plant experience were of major 
importance.
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