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Hispanics, Asians and African Americans in thera-
peutic areas such as cardiovascular and metabolic, 
vaccines, oncology, hematology, respiratory, Alzheim-
er’s disease, rheumatoid arthritis, hepatitis, multiple 
sclerosis, and others, there is a common thread, 
which points to significant gaps across cultures with-
in diagnosis, treatment, and adherence rates. These 
gaps are also known as health care disparities.

Researchers argue that at times, the gap is in 
awareness levels, or perhaps the treatment rates 
across cultures compared to the non-Hispanic white 
patients is a lot lower. These gaps can be quantified 
in financials down to a brand level with the idea that 
if the gap can be closed, there is immediate finan-
cial upside to the brand. To close some of the gaps, 
an incremental investment is needed to specifically 
target these audiences. 

SIGNIFICANT EVENTS IN THE PATIENT JOURNEY
Three major events in the past seven years have 
significantly heightened awareness and opportu-
nity within the multicultural health segment overall. 
First, in 2008, the US presidential campaign showed 
the power of marketing to and building brand loyalty 
with US minority populations. Second, in 2010, the 
US Census came out with the latest population pro-
jections highlighting the tremendous growth of mi-
nority ethnic and cultural communities. Third, the 
Obama administration’s Affordable Care Act (ACA) 
further heightens the opportunity specific to the 
multicultural health field (PharmExec.com, Volume 
35, Issue 5).

Five to eight years ago, a few of the major pharma 

companies started taking a closer look at these mar-
ket segments. Companies such as Pfizer, Novartis, 
and Merck & Co. launched a multiethnic or multicul-
tural corporate strategy, while additional firms have 
made isolated brand investments in a given year. In 
2015, we have at least fifteen pharma companies now 
consciously investing into multicultural markets on 
a brand level; at least 40% of these companies are 
either exploring or already have a corporate strat-
egy across brands. Hence, labeling multicultural as 
an exploratory innovation is no longer the case for 
the industry, but is instead a competitive advantage. 
 A similar dynamic occurred in the retail space, and 
interestingly enough, over the past five years, Wal-
greens, CVS, Target, and Wal-Mart have all estab-
lished multicultural operations internally with tar-
geted investments in various cultural segments. 

In addition, personalized medicine is a new 
healthcare paradigm where proper medication and 
dosage are customized to special characteristics of 
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Nice Consulting
That’s Nice LLC — a New York-based global science agency 
— and Los Angeles-based Haig Barrett, Inc. Management 
Consultants have created Nice Consulting. Nice Consulting 
brings strategic and specialized consulting tailored to the 
needs of life science companies as a global science agency 
and management consulting firm working in a single 
integrated team.

Solutions for the Life Sciences Industry from Nice 
Consulting are strategic and scalable to the needs  
of emerging and established organizations.

 + Build your company’s value and identify areas for growth

 + Refine and focus your marketing and sales for growth  
and profitability

 + Find strategic acquisitions to grow and expand  
your business 
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Market Growth Strategy

 + Product / Service Innovation

 + Adjacent Business Development

 + Geographic Expansion 

Brand Strategy & Development

 + Brand Positioning / Repositioning

 + Target Market Strategy

 + Brand Execution 

Product Launch

 + Customer Experience

 + Marketing Effectiveness

 + Sales Effectiveness 

Go-To-Market

 + Sales Channel Enablement & Activation

 + New Customer Acquisition

 + Value Proposition Messaging 

Mergers & Acquisitions

 + Acquisition Targeting

 + Valuation / Due Diligence

 + Post-merger Integration 

Supported by custom proprietary  
research services.
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