
Strategic Pathways
A sustainable strategic path will likely involve a 

strong emphasis on one of following: 

[1] Organic growth; 

[2] Product Portfolio Expansion; 

[3] Market Expansion; or 

[4] Geographic Expansion.  

Based on a given organization’s assessment and re-

search, where the best near-term opportunities exist 

and what the company needs to do to capture them 

becomes more evident. A company with a strong 

operational excellence culture, heavy investment in 

efficient manufacturing technology and excess ca-

pacity would likely focus on capturing organic growth 

through aggressive marketing and sales.

Strategic planners are often faced with a critical 

choice; building capabilities in-house may provide 

the most control, but that is often a longer-term al-

ternative — it takes more time. Acquiring assets or 

companies is a popular route to faster growth, but a 

strategy predicated on acquisition can have integra-

tion risks. In Nice Consulting’s view, the best acquisi-

tions are ones that fill a predetermined need, not just 

a financially lucrative deal or opportunistic buy.

a Global Conversation
The classic geographic rules no longer apply. Histori-

cally, the vast majority of CDMOs resided in North 

America and the EU, where the bulk of drug spend-

ing and consumption occurred. Asia was the place to 

find more economic production of generics or other 

price sensitive drugs. However, this is no longer the 

case; North America is becoming more cost com-

petitive, with newer, more effective technologies and 

manufacturing practices, likewise Canada is seen as 

an attractive manufacturing region. Manufacturing 

in Europe has become more challenging, with heavy 

regulatory and public pressure burdens. On the other 

hand, Asia is part of a serious consumption market 

with ever-improving manufacturing assets. The ma-

jor Asian CDMO players are part of large complex of 

business conglomerates operating in a multitude of 

business sectors.

Any conversation concerning growth in the phar-

maceutical contract services industry is increasing-

ly a global one. According to the 2016 Nice Insight 

CDMO Outsourcing Survey, respondents clearly indi-

cated the global nature of the business. Nice Insight 

analysis of the data indicates that study participants 

leverage CDMO services on an international scale. 
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